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TO:  LIMITED PARTNERS OF SEMPER VIC PARTNERS, L.P. 
 

            Semper Vic Partners, L.P. results for Fourth Quarter and Full Year 2021 appear below, 

along with cumulative performance since L.P. conversion in July 1990.  Partnership results are 

presented net of advisory fees or related GP capital allocation and are compared to market 

indices whose returns include reinvested dividend income:  

 

 

INVESTMENT PERFORMANCE 
 

 

 

 

Semper Vic 

Partners, L.P. 

Dow  

Jones  

Industrial 

S&P 

500 

Index 

Full Year 2021 17.8% 21.0% 28.7% 

Fourth Quarter 2021 8.7% 7.9% 11.0% 

Third Quarter 2021 (4.9)% (1.5)% 0.6% 

Second Quarter 2021 11.0% 5.1% 8.6% 

First Quarter 2021 2.6% 8.3% 6.2% 

 

Since L.P. Inception 
   

7/16/1990 – 12/31/2021    
Cumulative 3321.6% 2477.2% 2375.3% 

Compound Annual 11.9% 10.9% 10.7% 

    

    

 

Investment Position and Outlook 

 

Against a backdrop of choppy global investment markets, I was pleased with Full Year 

and Fourth Quarter 2021 total return performance of Semper Vic Partners, L.P.  The 

Partnership’s return 17.8 percent and 8.7 percent, respectively for Full Year and Fourth Quarter 

2021.   
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Fourth Quarter and Full Year 2021 Semper Vic Partners, L.P.’s performance mainly 

reflects recovery from COVID’s adverse pressures during 2020.  Consumers returned to 

shopping as worldwide quarantine relaxation drove sales recovery for our global consumer 

products companies.  Our food, beverage, confectionery, and spirits companies all recovered 

volumes that were lost during the pandemic’s grip.  (Please refer to tables attached to this letter 

which show the average weighted contribution for our portfolio companies.)    

 

Moreover, consumers generally traded up into higher priced, higher margin premium 

expressions of their favorite brands.  This “revenge consumption” reflected consumers’ desires 

to reward themselves with small pleasures from premium brands as they continued to bide time 

before returning to normal spending on larger expenditures such as global travel.  Consumers 

throughout the world during Fourth Quarter and Full Year 2021 continued to rely heavily on 

digital spending via e-commerce.   

 

Finally, companies who service the consumer industry with digitally disruptive tools for 

marketing and promotional features, such as Alphabet Inc. (aka Google), faced increasing 

prospects for search, advertising, and cloud activities throughout 2021.   

 

Since year-end, however, global equity markets have seen volatility and global sell-off as 

investors turn their attention from pandemic recovery to the prospects of mounting pressure of 

the Russian conflict.  If any investor needed evidence that we have entered into a period of more 

global market volatility than we traditionally faced, both in the United States and worldwide, 

they simply need to look at recent weeks of global trading activity.  For instance, as recently as 

Thursday, February 24, market activity displayed the ferociousness of today’s volatility.  The 

Dow Jones Industrial Average gave a hint of the volatility when it dropped 859 points during the 

first half of the trading day, only to report a 92 point gain for the full day by the end of trading!!!  

Though the Dow Jones may seem to have had a steady, small gain for the day, indeed, the 

swings intraday were quite volatile.  

 

    Price inelastic demand helped provide an ability for our companies to raise prices to 

cover rising ingredient cost without losing volume to alternative products.  Consumers either 

believe there to be no adequate substitutes (e.g., consumer brand preferences underpinning our 

holdings in Nestlé SA, Heineken Holding N.V., Pernod Ricard, Compagnie Financière 

Richemont SA, etc.) or actually, in some instances, really do lack competitive offerings (e.g., 

Martin Marietta Materials, Inc.).  Our financial service companies, JPMorgan Chase and 

Mastercard Inc., will both face advancing prospects as banks will likely be able to lend with 

higher net interest spreads and credit card companies will gain more revenue as their 

compensation is largely linked to sales values of products purchased.  Our companies’ heavy 

investments in digital technology have helped drive sharp growth in e-commerce (e.g., Cartier in 

China and Nestlé’s Ralston Purina subsidiary in the US).  Finally, investments in disruptive 

digital tools help drive growth in both Alphabet’s and Alibaba Group Holding Limited’s digital 

advertising and cloud-based services.    
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 Semper Vic Partners, L.P. retained Berkshire Hathaway Inc. during Fourth Quarter and 

Full Year 2021 as its largest position (roughly 15 percent of assets).  I have continued to believe 

in Berkshire Hathaway’s ability to initiate or add to attractive investments.  During 2021 (and in 

some cases 2020) Berkshire Hathaway added to positions in cloud-based software provider, 

Snowflake Inc.; initiated an investment in video game industry leader, Activision Blizzard (in 

either late 2021 or early 2022); added to an Indian finance company; and a Brazilian start-up 

bank, Nubank.  At the same time, Berkshire Hathaway remains committed to driving shareholder 

intrinsic value on a per share basis by both directing increasing Berkshire Hathaway funds to 

share repurchase and by encouraging the management of Apple Inc., Berkshire Hathaway’s 

largest portfolio holding, to repurchase their own shares at considerable discounts from their 

intrinsic value.  From Berkshire Hathaway’s perspective, their intrinsic value on a per share basis 

advances two-fold, by taking advantage of the discount on their own shares and by benefiting 

from increase in share value by Apple. 

    

  During 2021, we rebalanced several smaller positions, decreasing exposures when shares 

advanced to a position where they represented greater portfolio weighting than their valuations 

deserved.  We reduced percentage weights when position valuations moved forward in a way 

that we believed provided less margin of safety.  At the same time, we added to some holdings 

whose share prices had declined, leaving exposure to such businesses at less than that which we 

felt the position deserved.  In addition, we departed our long-standing holding in a relatively 

small position, Anheuser-Busch InBev SA/NV.   

 

AB InBev was a successor position for our prior long-standing holding in SABMiller plc.  

SABMiller delivered considerable returns, over time, by skillfully introducing modern beverage 

technology, branding, route-to-market skills, etc., in many of the world’s developing markets.  

SABMiller’s “capacity to reinvest” was legendary, allowing it to dominate developing markets 

worldwide.  AB InBev increased Semper Vic Partners’ exposure to many of SABMiller’s 

previously appealing regional markets when AB InBev and SABMiller merged.  We exited  

AB InBev shares during late 2021 as we raised cash to augment some existing holdings in other 

portfolio positions, triggered tax losses, and raised some cash for future redeployment.  We thank 

management teams both at SABMiller and at AB InBev for their efforts to drive growth for their 

respective shareholders by cultivating tastes for modern beer throughout some of the world’s 

most developing venues.  

   

 While I am delighted with the general market recognition of the investment attraction of 

Semper Vic Partners’ holdings, in both Fourth Quarter and Full Year 2021, I do recognize that 

several external factors have introduced significant volatility to global equity markets.  

Nonetheless, I am impressed with both our business franchises as well as management’s capacity 

to deliver on our portfolio holdings’ promise that we remain committed to our holdings and their 

percentage weights as shown on the attached table. 

 

I address in the following pages my observations of many of the issues which seem 

forefront on investors’ minds today as they wrestle with areas of concern.  I would suggest that 

we recognize that during periods of equity market disruption, as we are going through today, 

opportunities will arise for us to invest in businesses which we have long coveted but have 
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lacked our adequate margin of safety.  We look forward to a period of time when business will 

become more appropriately priced.  In the meantime, we continue to invest, but will do so 

sensitive to the concerns and nervousness expressed by investors, as described below: 

 

Military Action Involving Russia 

 

 Russia and Ukraine for most of 2021 engaged in vehement name-calling for issues 

surrounding whom and how many people of Ukraine may need to be “freed” and resettled as 

Russians.  As I write, Russia and Ukraine are in military actions throughout Ukraine.  Whenever 

political posturing turns to gunfire, there is always increased chance of conflagration.  (Please 

see attached table showing Semper Vic Partners’ portfolio exposure to Russia and Ukraine.)  

 

 As for the long-term impact today’s engagement may have on global investment markets, 

I assess a fairly modest long-term investment outcome from the disputed territories.  My belief 

and hope for diplomacy to work is buttressed by the extraordinary global response of boycotting 

a nation whose trade is global.  We hear from brewing industry suppliers, for instance, that their 

largely Ukrainian barley crops may be increasingly restricted from meeting their target markets.  

Banks have pledged not to finance Russian export of unique Russian goods (cf. ban on Smirnoff 

sales in countless nations, boycotts ultimately restricting access to Western markets for Russian 

oil).    

 

 With sanctions so uniformly declared and likely to be closely monitored and enforced,  

I do believe that even as strong a “Strong Man” as is Vladimir Putin, he may find it too difficult 

to sustain loyal support for troop movements when goods and services become increasingly 

unavailable or unaffordable.  What I have heard about Russian prisoners of “war” suggests how 

far Russia’s propaganda machine was engaged, given the fact that the prisoners were told that 

their mobilization was simply for “training exercises.”  

  

Rising Inflation 

 

 Investor expectations are often influenced by their earliest impressions.  For me, those 

impressions were most acutely observed during the late 1970s and early 1980s.  This was an era 

of runaway inflation that took the most draconian moves ever by Paul Volcker’s Federal Reserve 

to reign stubborn inflation expectations back under control.  As a young investor at that time,  

I watched the damage to fixed income markets as rising yields decimated bond prices.  Similarly, 

I watched as equity valuations flattened as businesses struggled to try to find additional profits 

through which they could offset their income statement impact which arrived with inflationary 

pressures.  It was not unusual to find, in the face of such inflationary pressures, equities even of 

promising companies being valued at six times earnings with 6 percent dividend yields.   

 

 Since the arrival of the COVID pandemic, the US and the rest of the world have begun to 

struggle under the yoke of inflation.  The source of the inflation most likely has centered around 

unprecedented fiscal stimulus used to provide funding for families left bereft due to loss of jobs 

during COVID’s worst periods.  More recently, pressures arising from boycott and conflict in the 

Russian/Ukraine region have forced significant commodities to appreciate at breathtaking and 
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quite disturbing leaps.  This is particularly true in Russia with natural gas and oil.  This is also 

true with Ukraine, involving agricultural commodities, etc.  

 

 My investment career commenced right around the time of peak inflation.  Interest rates 

on the world’s most creditworthy, 30-year maturity US government bonds soared from the mid- 

to high-single digits to the mid-teens annual interest rates.  I learned, during this era of wealth 

destruction caused by corrosive effects of inflation, one could protect against ravaging inflation 

through investments in strong equities capable of growing their reported profits over time.  I also 

learned, during this era, that investments in shares of companies which enjoyed powerful 

consumer brands had an ability to protect against inflation by virtue of the price inelastic demand 

their powerful brands enjoyed.  

 

 Companies that possessed strong consumer brands were able to sustain their investments’ 

real values even in the face of rising cost pressures brought on due to inflation.  Strong brands 

are supported by consumer perceptions that they do not have an adequate substitute for favored 

brands.  This brand loyalty allows those companies that possess such loyalty to raise their retail 

prices enough to cover increased costs and maintain their real profit margins, net of inflation’s 

impact. 

 

 Ever since my early investment exposure to ravages from inflation, I have favored 

investments in companies with such pricing power.  A quick look at our list of portfolio holdings 

attached to this letter can surely confirm that Semper Vic Partners’ portfolio substantially favors 

companies with pricing power.  In addition, I favor companies with strongly branded, daily 

consumed, and modestly priced products (e.g., your breakfast coffee, yogurt, chocolate, mid-day 

prepared meals, beer, spirits, etc.).  The purchase price for many of our portfolio holdings’ 

products are low enough that consumers need not attempt to finance purchases.   

 

Finally, some of our holdings, most notably Mastercard, keep out in front of inflation as 

they earn their fee as a percentage of retail prices.  As such retail prices advance to cover 

inflation’s impact, Mastercard’s fee generates more income.  In summary, I look for companies 

blessed by products which have relatively low purchase price, little need to finance, and enjoy 

price inelastic demand sufficient to allow our companies to raise prices when inflation rears its 

ugly head.   

 

Rising Interest Rates 

 

 Investors increasingly struggle to understand what steps we might be able to take to 

mitigate or eliminate risks from rising interest rates.  Today’s interest rate environment seems 

poised for rates to go meaningfully higher.  This has been largely shaped by quantitative easing 

and more recently by Federal Reserve interest rate increases designed to reduce, where possible, 

the risk of inflation spurred on by lower interest rates.   

 

 Rising interest rates can pose threats to equity valuations through a series of factors.  First 

and foremost, rising interest rates may weigh negatively on net income reported by companies 

unable to pass through costs of increased interest expense.  Second, interest rates potentially can 

impact investment values in an even more forceful manner as a result of their impact on the “cap 
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rate” which is applied to corporations’ future cash flows.  Equities are valued based on the net 

present value of all future cash flows plus a terminal value discounted back via a similar long-

term interest rate.   

 

 The rate used for equity valuation is based on the discount rate available.  The discount 

rate most typically used is the long-term US Treasury bond rate plus an upward adjustment for 

the risk of owning equities.  Increases or decreases in the long-term US Treasury bond yields can 

impact the net present value of Semper Vic Partners’ portfolio companies’ future cash flows.  As 

the 10-year US Treasury note advanced in yield over the past year from less than 1 percent to 

nearly 2 percent, as I write this note, the rise in interest rates may have a depressing effect upon 

the net present value of our companies’ future cash flows. 

 

  Semper Vic Partners’ portfolio companies generally benefit from balance sheets that 

have little open exposure to adverse swings in interest rates.  Our companies have fairly low 

levels of borrowings.  More importantly, the borrowings that they do have are generally extended 

out in maturity, reducing refinancing risk that can accompany corporate borrowing which retains 

sizable exposure to short-term interest rates.  In addition, there are some portfolio holdings, such 

as our position in JPMorgan, which can benefit from rising interest rates as their “net interest 

margin” rises when interest rates on loans extended increase faster than do their costs of 

borrowing.     

 

 Our companies have reduced exposure to rising interest rates.  They have strong balance 

sheets, with long-term maturities and low interest rates.  They borrow sparingly, hence rising 

interest rates should not depress reported profits.  The likely adverse impact that rising interest 

rates may have on all equity valuations will, most likely, be less burdensome for Semper Vic 

Partners as a result of the long-term nature of their ability to grow their free operating cash flow 

and the fixed interest rate nature of their borrowing.  It is my belief that Semper Vic Partners has 

lower adverse risk to equity valuations caused by the discounting to net present value as their 

cash flows are generally short term in nature.  Equity valuations that calculate net present value 

for many of today’s fastest growing “compounders” will likely experience greater pressure on 

their valuations in direct response to the fact that the bulk of their value rests on the net present 

value of cash flows and terminal values that are expected to take place decades from now.  

 

Supply Chain Disruptions/“Out of Stock” 

 

 I have long puzzled how, in the face of COVID and pandemics, global ability to sustain 

supply chains, food distributions, etc., took place in as flawless a fashion to allow our portfolio 

companies to meet their consumers’ needs without extreme disruptions.   

 

 I have been impressed over the past 24 months by how favorable the environment has 

been for corporations to continue to trade during the period of COVID with remarkably low 

impact to “out of stock.”  I have been amazed that we have generally remained able to secure our 

favorite brands of food and beverages as well as other necessities.  Consumers, it appears, 

exercise restraint across a vast number of products which they source regularly, with only 

sporadic expressions of hoarding on a rather narrow universe of product (e.g., toilet paper, hand 

sanitizer, etc.).   
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 Consumers, indeed, seem to have been far more even-keeled over the possibility of some 

of their needs being unavailable than were the leaders of the world’s foremost companies.  

Unlike consumers who recognized the common good that arrives when individuals avoid 

hoarding, corporate treasurers worldwide, at the start of the pandemic, generated what amounted 

to a “run on the bank.”   

 

Corporate treasurers, fearing the worst, all began to in unison draw down their bank lines 

of credit simply to have individually more ready capital to navigate through the pandemic 

challenges.  However, when the corporate drawdown commenced, there became an avalanche of 

such requests.  This avalanche led to a requirement for the Federal Reserve to intervene.  

 

Fearing cash would run out before their share was available drove treasurers, without 

need for current cash, to draw down commitments just to have buffer stocks in their accounts and 

not remain in their bank account.  This later phenomenon of the “run on the bank” the world 

witnessed in mid-2020 is, I believe, a reason why Warren Buffett did not engage in the same 

“catch a falling knife” opportunistic investment activities that he has normally been able to do 

profitably during prior market crashes.  The threat of a true bank run, which has been rarely felt 

in the past century, had the effect of arresting the run up in interest rates. 

 

“Fear of Missing Out” 

  

There have been throughout history periods of investing when investors worry more 

about “missing out” than they fear “losing out.”  Such episodes are characterized by a general 

public, which becomes driven more by greed for participation in company shares in industries 

that seem to have big momentum, than by fear over the distinct possibility of losing money 

because you overstay your welcome.  It has been my belief that, over the past decade, there has 

crept into Wall Street strong momentum of just the type that can drive investor risks higher.  

 

 With equity markets seeming to offer examples of highly volatile momentum shares,  

I was not all that surprised when I heard from a friend in New York City recently who had given 

his son capital for Christmas several years ago.  He hoped his son would invest this starter pool 

in a way that could interest him in Wall Street and draw him into the mindset of an investor.    

 

 I was surprised just how extensive the “fear of missing out” (FOMO) investing in 

momentum shares had infected today’s markets when my friend described to me how his son had 

flourished in the world of momentum investing.  When listening to my friend’s saga, I was 

reminded of Mr. Buffett’s following observation about risks on Wall Street – “Losses on Wall 

Street are more apt to come from good ideas taken to extremes than from bad ideas at the 

outset.”  Bad ideas have a habit of dying young.  Good ideas, however, can become toxic if/when 

Wall Street stimulates excessive enthusiasm for what glorious futures might unfold.   

 

 Good ideas taken to extremes may propel investors into investments which show 

momentum in share price that can become deeply disconnected to economic returns that can be 

had, once valuations become unstuck by comparison to a company’s intrinsic value per share.   
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 My friend’s son had become adept at spotting the next big thing and staking concentrated 

bets on such industries showing big momentum.  His son had profited by investments in 

FinTech, gaming, digital advertising, lifestyle products (Peloton), electric vehicles (Tesla), social 

networks designed for younger users, payment systems, etc.  He had traded with agility that, up 

until recently, had rewarded him for his skills at riding such momentum names when they were 

moving forward.  By the time I met with my friend, however, he was fatigued by watching his 

son’s moves.  His son had traded flawlessly on the way up, increasing his nest egg by over  

30 times at one point.  He was beginning to learn the downside lesson by the time my friend and  

I spoke as “fear of missing out” was evolving into a much less enjoyable “fear of staying in.”  

My friend’s advice to his son, “take profits and place half the proceeds into Berkshire 

Hathaway,” was not followed.    

 

 Such episodes of big momentum investing, as have been seen over the past decade, 

occurred in other periods of time.  Indeed, such investing which was characterized in the Roaring 

Twenties led to early efforts to regulate against measures on Wall Street that were then intended 

to protect investors who borrowed heavily for the chance to chase momentum.    

 

 The financial pain that followed inspired federal efforts to more deeply regulate the 

investment business.  Such efforts led to the formation in the 1930s of the Securities and 

Exchange Commission, whose first Commissioner was Joseph P. Kennedy.  Mr. Kennedy was a 

savvy investor himself who understood the perils of momentum investing.  Indeed, Mr. Kennedy 

often attributed his profitable exit from equities to his discomfort with his shoeshine man’s 

“investment tips.”  Mr. Kennedy figured if the momentum reached as far as his shoeshine man, 

then the game must be getting late.  

 

 The FOMO in investing in companies that have momentum clearly has driven my 

friend’s son’s returns.  His capital, along with millions of others seeking to participate in the 

same momentum trades, has helped drive equities to peaks experienced over the past several 

years.  Underlying the companies whose shares may have been bid up to dangerous valuations, 

in many incidents today, will undoubtedly offer tremendous returns for those patient enough to 

stay sidelined when dangerous “momentum” is wrung out of share valuations.  Indeed, the same 

industries, to which I referred above that were the source of big momentum trades my friend’s 

son deftly traded, may very well be the investment opportunities that we at Semper Vic Partners 

seek to employ.  We are sharpening our pencils, opening our research files, and looking into 

shares that stumble today in price from valuations which may have become overly elevated by 

the collective purchases by many whose entries were made without regard to valuation.   

 

Fear of “Running Out” 

 

 Today, we are beginning for the first time to see the fear of “running out” of resources 

drive both consumer and corporate behavior.  Fear of impact from a world now moving towards 

war has added a clear sense of urgency.  Fears of today’s military conflicts, coupled with the 

ongoing fear of pandemic, have raised the fear of running out of resources for both companies 

and households.  
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 The presence of the pandemic has delivered fear of resources running out at both personal 

and corporate levels.  We find increasing pressure as companies struggle in their efforts to staff 

their enterprises.  For reasons not yet clear, vast numbers of workers seem to have elected to stay 

away from prior worksites and work functions.  Materials needed for construction have seen 

costs of timber, steel, etc., increase manifold.  Food supplies have been threatened, primarily as 

crops increasingly have gone unharvested, when adjacent population normally charged with 

harvests find themselves on COVID lockdown.  This was the case recently in China and India 

with horrific effects of hundreds of millions of dollars in lost crops.   

 

 However, technology has played a major assist in helping forward-looking companies 

avoid today’s stress points based on investments made earlier that anticipate scenarios of risks 

like those experienced today by companies less prepared to invest for future gain, especially 

when such investments burden near-term results. 

 

 As with so many best practice examples, Nestlé shows how forward-looking mindsets 

that provide capacity when needed have and continue to deliver supplies, where and when 

needed, in as smooth a fashion as I have seen in any company.  The foundation for Nestlé’s 

smooth functioning capabilities resulted from Nestlé’s internal Management Information 

Services (MIS), “Globe.”  Globe was a program Nestlé commenced nearly 20 years ago to put 

together enterprise capabilities to ensure that critical information would be available whenever 

trouble struck.  Globe tracks best practices for their entire supply chain network as well as 

presents best practices across manufacturing and services for global Nestlé.  Nestlé’s Globe 

system was designed to deliver worldwide best practices internally.  It was built for future gains 

and cost the company, over the 20-plus year rollout, operating costs in excess of tens of billions 

of dollars. 

 

 Globe represents Nestlé’s principles of preparation.  Prepare up front by investing in 

capacities to solve problems before they arise.  Underwrite programs which deliver “near-term 

pain” for “long-term gain.”  This “capacity to invest” has paid off many times over the years.   

 

 One can appreciate how such forward planning supported Nestlé’s business through 

reviewing steps Nestlé has taken in light of conflict in Ukraine.  Nestlé has had an important 

business in both Ukraine and Russia.  With the start of gunfire, Nestlé closed its food operations 

in Ukraine, a region which is widely known as one of the world’s primary breadbaskets.  Nestlé 

subsequently closed its manufacturing operation in Ukraine for the time being in response to 

global sanctions. 

 

 At the same time as when Nestlé declared its “mothballing” of its Ukrainian operations, 

they announced a new, $75 million investment to produce their innovative new offerings in the 

fast-growing category of plant-based proteins.  In locating its manufacturing site in Serbia as an 

appropriate venue, Nestlé did so with immediate knowledge provided by Globe.  Globe revealed 

Serbia to be an appropriate venue.  Nestlé was able to derive Serbia as a source of treasured soy 

beans to be used in the manufacture of their plant-based protein from their new site based on 

knowledge it had already incorporated by Globe in their decision-making process.    
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Nestlé could not source soy beans in the world’s largest soy market, Brazil, because of 

Nestlé’s corporate-wide commitment to avoid supplies from Brazil through its inappropriate 

deforestation of its rain forests.  Similarly, Nestlé recognized the need to avoid several other 

prominent markets for soy when it was informed by Globe which manufacturers of soy qualified 

to meet Nestlé’s no GMO mandate and followed in support of Nestlé’s deep and ongoing 

commitment to ESG and sustainability.    

 

 Nestlé enjoyed a similar return on its Globe investment several years ago following the 

crippling tsunami which so damaged coastal regions of Japan.  Upon notification of the disaster, 

Nestlé proactively searched its Globe network to surface any risks they would need to cover to 

continue to supply their global operations as a consequence of the tsunami.  Nestlé recognized, 

by reference to their supply network which was revealed through its Globe search, that the area 

of the tsunami’s greatest impact was an area from which Japan sourced a rare and scarce 

ingredient for many of Nestlé’s critical products.  Rather than await an inevitable supply 

shortage for that critical component, Nestlé at once searched to see where the same ingredient 

could be sourced elsewhere.  Armed with knowledge provided by Globe, Nestlé was able to 

“cover” the risk of their being, at a later date, out of stock.  The use of Globe, in that instance, 

both protected Nestlé’s consumer goodwill by avoiding deforestation and avoiding GMO while 

at the same time enhancing their competitive advantage and operating income based on their 

ability to move before competitors to cover supply availability and to avoid the risk of being “out 

of stock” through their worldwide operations.      

 

Alibaba Update 

 

Alibaba shares failed to reverse their course during Fourth Quarter and Full Year 2021.  

Headwinds were confronted non-stop during Fourth Quarter and Full Year 2021.  At the same 

time, Alibaba has continued to invest behind its fastest-growing and most-promising endeavors, 

most notably to date, Alibaba cloud services.    

 

Much of the adverse impact was felt early in the year when regulators disrupted 

Alibaba’s long-standing practice called “Choose One from Two.”  The “Choose One from Two” 

practice historically had kept price competition in abeyance as Alibaba and its competitors 

divided up their trading areas to gain valued market share advantages.  Several of Alibaba’s 

endeavors, over the course of the last year, also led to fines and/or threats of fines.  Collectively, 

such demands have driven some of Alibaba’s immense cash holdings lower.  Their ongoing 

retail sales slowed from the historic torrid portfolio paces.  This was not a complete surprise as 

spending levels in China had been reduced as the nation wrestled with their draconian approach 

to reigning in COVID.  In addition, former gains, which Alibaba enjoyed from its position 

relative to Ant Financial, declined as Ant Financial went on its journey of restraint and needed 

reform.  Nevertheless, we remain patient and enthusiastic for eventual returns from Alibaba’s 

important collection of assets and from its cash flow from Alibaba’s far-flung empire.   

 

On the plus side, please know that Alibaba, from all indications from our portfolio 

companies which deal exclusively with them, has continued to enjoy partnerships with global 

purveyors of like enterprises.  Most importantly, we remain enthralled by Alibaba’s dominant 

cloud business in China.  Alibaba’s cloud business provides far more than just data storage.  
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Together with their clients, Alibaba offers its full range of services, especially focusing on 

artificial intelligence designed to help Alibaba’s cloud customers deploy particularly effective 

customer recruitment campaigns.  Through the date of this letter, Alibaba claims the leading 

market share in the Chinese cloud business.   

 

By measure of excitement and opportunity, China’s present cloud business represents, we 

estimate, roughly 200 billion renminbi (RMB) a year, of which Alibaba enjoys a 40 percent 

share.  To give a sense of its prominence, Alibaba’s share of the Chinese cloud industry is 

greater than the second and third purveyor combined.  Finally, the Alibaba leadership position 

will hopefully allow it to continue to remain as substantial a beneficiary of the growth in Chinese 

cloud business as its forecast today suggests a cloud business of over 1 trillion RMB in five 

years.  Alibaba, at present, represents 80 billion of the 200 billion RMB of the Chinese cloud 

business.  

 

We entered our investment in Alibaba with eyes wide open.  We knew that there were 

political, regulatory, and administrative challenges that would await for such a technologically 

advanced, large, and powerful service provider in China.  We were supported in this effort by 

confirmation of just how continuing is the power that Alibaba enjoys.  As outside corroboration, 

we continue to hear from portfolio companies like Richemont (e.g., Cartier, Van Cleef & 

Arpels), like spirits companies (Pernod Ricard), like the leading global cosmetics company 

(L’Oréal), etc.  Our global Alibaba cloud-based partners serve as canaries in the coal mine, 

providing evidence through their own strong growth of the valued supportive storage and 

analytical services they continue to receive from Alibaba’s cloud services.   

 

Alibaba’s shares have declined since our initial commitment.  We thought the price paid 

for value received was quite attractive at the time of our initial investment.  Even though assets 

have left the Alibaba fold, long-term associations have failed (e.g., Ant Financial), and even 

though, for a variety of new regulatory requirements, meaningful fines levied and paid, etc., we 

continue to believe that our holdings in Alibaba will provide long-term rewards as they continue 

to grow in areas in which they have enormous first-mover advantage.  In the meantime, so long 

as their shares remain as undervalued as we believe them to be relative to their intrinsic value on 

a per share basis, it is our hope that they may even have an opportunity to narrow that discount 

through a share repurchase program.   

 

Alibaba’s share price decline during the year did not deter us from our investments.  We 

believe that as commerce returns to China, retail will reclaim some lost luster.  We do believe 

that global equity markets will likely continue to recognize that management at Alibaba 

continues to drive forward with renewed effort to restore past strengths and to continue to invest 

in new products and services.  We remain watchful of developments that will undoubtedly 

continue to chip away at Alibaba’s prior opportunities of reinvestment options.  Nonetheless,  

I do believe that the ferocious levels of government intervention will likely ebb over coming 

quarters.  
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Observations on Berkshire Hathaway 

 

As Berkshire Hathaway remains our largest holding, I prefer to spend time on updating 

you to its prospects because they will, in large measure, impact our total returns.  Berkshire 

Hathaway shares performed favorably during Fourth Quarter and Full Year 2021 with total 

returns of 9.6 percent and 29.5 percent, respectively.  Given their position as largest holding in 

Semper Vic Partners, Berkshire Hathaway’s performance translated to weighted average 

contributions of 1.5 percent and 4.3 percent, respectively, for Fourth Quarter and Full Year  

2021 performance.   

 

Berkshire Hathaway’s strong performance reflects several factors.  First and foremost, 

Mr. Buffett reaffirmed on the first page of the 2021 annual report his and his partner, 

Charlie Munger’s, commitment to run Berkshire Hathaway for outside shareholders in the same 

manner that they would hope that their investors would serve Mr. Buffett and Mr. Munger’s 

interests if roles were reversed.  Mr. Buffett and Mr. Munger are declaring loudly and clearly, 

when such commitments are made, that Berkshire Hathaway represents an outsized “Agency 

Cost Free Zone.”  Measures taken by Berkshire Hathaway are intended to increase the intrinsic 

value of Berkshire Hathaway on a per share basis.  Company Chairman, Warren Buffett, and 

company Co-Chairman, Charlie Munger, pay themselves practically nothing, rather preferring to 

have their return come in psychic income and in increases in value that accrues over time as their 

investments deliver long-term, increased value.   

 

One variable, share repurchase, over the past three years has added enormously to the 

prospects of growth in intrinsic value on a per share basis both for today and years to come.   

Mr. Buffett only began three years ago with little steps to deploy portions of Berkshire 

Hathaway’s enormous cash flow to share buybacks.  By allocating funds to share repurchase, so 

long as Mr. Buffett fully funds internal development opportunities and provides for any 

acquisitions of which he may be aware, share repurchases represent a fairly risk-free way to 

deploy excess capital.   

 

For decades, Mr. Buffett avoided share repurchases.  He wished to keep growing pools of 

dry powder to allow him to pounce on opportunities when they appear.  Burlington Northern 

Santa Fe, Berkshire Hathaway Energy, and a host of other companies have entered over the years 

opportunistically.  In the meantime, public market equities that Mr. Buffett might have sought 

have remained generally overpriced.  Private capital investors compete for ever larger 

transactions, making Mr. Buffett’s efforts to “elephant hunt” more challenging.   

 

Mr. Buffett has been extremely careful to help shareholders understand the sources of 

wealth imbedded in their Berkshire Hathaway share holdings.  Mr. Buffett has long pledged not 

to take advantage of public investors who choose to sell their shares into Berkshire Hathaway’s 

share repurchase.  Mr. Buffett worried that the sellers possessed a less complete awareness of 

pockets of Berkshire Hathaway lucre.  Accordingly, Mr. Buffett and Mr. Munger would avoid 

any appearance of taking advantage of public shareholders whom they view as their business 

partners.   
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By way of example, Mr. Buffett has, over recent years, suggested how much money 

Berkshire Hathaway has received from See’s Candies (nearly $2 billion).  Similarly, Mr. Buffett 

has referred to growth in intrinsic value of GEICO as a result of Berkshire Hathaway’s careful 

management.  Berkshire Hathaway’s management provided the following description of 

GEICO’s profitable integration into Berkshire Hathaway.  Berkshire Hathaway provides such 

information for the benefit of shareholders considering selling shares back to the company so 

that they have added information on which they can base their own estimate of Berkshire 

Hathaway’s value.  As described in the 2018 annual report, since purchased in 1995, GEICO’s 

sales “increased by 1,200 percent,” “float was up tenfold,” and GEICO had increased Berkshire 

Hathaway’s intrinsic value by “more than $50 billion.”  Berkshire Hathaway continues to have 

high hopes for investments that continue underway at GEICO to build further its intrinsic value 

on a per share basis.  Mr. Buffett has the great fortune of having one of his two-person 

investment team, Todd Combs, oversee GEICO’s ongoing review of business practices, new 

investments in technology, etc., through its profitable conclusion.   

 

Once comforted that shareholders have received necessary tools to help guide their own 

estimate of Berkshire Hathaway’s intrinsic value on a per share basis, Mr. Buffett and  

Mr. Munger commenced the startup of the share repurchase program.  Since the 2019 initial, 

small foray went to share repurchase, Berkshire Hathaway has directed an increasing amount of 

their ample cash balances to share repurchases.  Berkshire Hathaway purchased just under  

$2 billion in First Quarter 2022, on top of over $6 billion in Fourth Quarter 2021, and a total of 

over $26 billion for Full Year 2021.  (Please see attached table of the scheduled Berkshire 

Hathaway share repurchases.)   

 

Since activation of Berkshire Hathaway’s share repurchase program, Berkshire Hathaway 

has repurchased a total of 163,677 Berkshire A shares for a combined investment of just over 

$57 billion.  This results in an estimated per share price paid by Berkshire Hathaway of roughly 

$346,000, comparing favorably to today’s share price of nearly $475,000.  Berkshire Hathaway’s 

share repurchases are even more impressive when compared to Berkshire Hathaway’s intrinsic 

value on a per share basis, which I believe to be substantially higher than the $475,000 which the 

market ascribes to Berkshire Hathaway’s shares. 

   

On a final Berkshire Hathaway note, Mr. Buffett recently chose to honor one of his 

subsidiary heads, the late Paul Andrews, in this year’s annual report.  Mr. Andrews was Chief 

Executive Officer of Berkshire Hathaway’s subsidiary, TTI, Inc.  TTI exemplifies some of the 

ideal aspects of Berkshire Hathaway’s portfolio of smaller, wholly owned manufacturing and 

service companies.  Berkshire Hathaway let Mr. Andrews know early on that he had full 

authority to continue running his business without fear that Berkshire Hathaway might try to 

intrude.  Passionately committed to his industrial services and electronic component business, 

Mr. Andrews built a category-killing warehouse-based supplier.     

 

 During the period since Berkshire Hathaway acquired TTI in 2007, Mr. Andrews had 

more than quadrupled their workforce, expanded its service areas, added new and proprietary 

products, etc.  TTI’s operating profits, grew meaningfully (i.e., mid double-digit annually) since 

acquisition.  
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What I admire most about TTI was the way in which they sought from Berkshire 

Hathaway new capital to expand by investments in new warehouses over the years.  TTI 

embarked most recently on the construction of a third warehouse.  Such new warehouses will 

likely lead inevitably to decreased reported operating margins during their early years, as the 

new facility will pull from existing warehouses which were likely to have been operating at peak 

margins due to excess demand.  While TTI’s investment in warehouse three will add huge long-

term value as it fills up, public companies could very easily drag their feet on taking advantage 

of such organic investment options as they would fear that such new facilities could have pulled 

business from TTI’s two over-earning, existing facilities.  This shift might have worried more 

traditionally minded Wall Street-driven executives as a result of the adverse effect the startup of 

the third warehouse would inevitably have on reported profits.   

 

Berkshire Hathaway, however, provided the perfect environment for taking such value 

accretive investments that generally have little support on Wall Street due to burdens 

encountered on near-term reported profits.  Berkshire Hathaway fortunately focuses on what 

matters when making long-term investment decisions, i.e., the increase in intrinsic value on a per 

share basis.  More importantly, none of those traditional Wall Street pressures impacted  

Mr. Andrews in his drive to build value for Berkshire Hathaway through the TTI subsidiary 

company which he founded.  Berkshire Hathaway provides counsel as well as capital to such 

wholly owned venues.  I delight in this “capacity to reinvest” that arises from Berkshire 

Hathaway’s focus on long-term wealth accrual, permitting management to invest full throttle, 

compared to public company managers who lack the vital “capacity to suffer.” 

 

Mr. Andrews also reflects how membership in Berkshire Hathaway has its privileges.  

For instance, it was Mr. Andrews who provided Mr. Buffett with access to Matt Rose, in whose 

company, Burlington Northern Santa Fe, Berkshire Hathaway had a small holding.  Through  

Mr. Andrews, Mr. Buffett was able to meet with Burlington Northern Santa Fe’s then Chief 

Executive Officer, Mr. Rose.  The timing of the meeting proved fortuitous, as Burlington 

Northern Santa Fe’s shares were soon to collapse in value as a result of a “missed quarterly 

earnings per share estimate.”  Mr. Buffett pounced on this opportunity to acquire the business of 

Burlington Northern Santa Fe, into which he is privileged to be able to deploy tens of billions of 

dollars in capital a year on profitable capital expenditures.   

 

TTI stands for many of the corporate virtues within Berkshire Hathaway.  First and 

foremost, though they sold the company to Berkshire Hathaway, they remain on board guiding 

businesses for decades following their sale.  Second, Berkshire Hathaway was able to continue to 

deploy capital at a handsome rate through organic investments intended to increase Berkshire 

Hathaway’s per share intrinsic value.  Third, Mr. Andrews managed a remarkable company with 

a focus clearly on advancing Berkshire Hathaway’s value through TTI’s capacity to deploy 

internal Berkshire Hathaway’s funds, sourced from other internal divisions, with minimum 

borrowing costs and maximum benefit from investing internal capital where value grows.  

Berkshire Hathaway’s operating managers and all others, who commit capital for Berkshire 

Hathaway, focus on the impact of their investment on value and not on mercurial “reported 

earnings.”  
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I approach 2022 with guarded optimism for our portfolio companies.  Our holdings in 

Berkshire Hathaway, Nestlé, and Alphabet, which represent over a third of our equities, seem 

well positioned.  Berkshire Hathaway, for instance, I believe has many ways to continue to 

deliver attractive returns.  The company is extremely balanced, with sizable shares of value 

arising from major holdings in Apple, Bank of America, large corporate cash hoards, growing 

and large stock float, Burlington Northern Santa Fe, Berkshire Hathaway Energy, and possibly 

most importantly a team of highly qualified and seasoned newly appointed business heads.  We 

look forward to watching how Warren Buffett, Charlie Munger, Ajit Jain, Gregory Abel,  

Ted Weschler, and Todd Combs continue to search relentlessly along the way of their elephant 

hunting.   

 

 Semper Vic Partners continues to invest to increase our own odds for periodically 

succeeding in our own “hunt for elephants.”  We continue to add investment research services, 

onboard new team members, and scour the globe for interesting investment opportunities.  Our 

companies are well positioned to continue to enjoy support from consumers whose passion for 

their products continue to drive volumes and increase the shift towards evermore premium 

expressions.  As with Berkshire Hathaway, our portfolio company managers are supported in 

their long-term investments to drive future growth with an uncharacteristic amount of owner-

mindedness. 

 

As for commitment to research, we introduce with this letter a new research team 

member, Shara Singh, who comes to our team by way of an MBA in value investing at Columbia 

Business School, and tenure at investment and endowment departments at both Williams College 

and Dartmouth College.  Ms. Singh has already made considerable contributions to our efforts 

underway to expand our scope and reach.  Ms. Singh joins alongside of two research analysts, 

Elliot Tompras and Brendan Burns, both of whom have assisted increasingly to further research 

through broad and many-folded research projects, who all work alongside fellow research 

members Thomas A. Russo, Eugene H. Gardner, Jr., Timothy C. Quinn, Christopher T. Russo, 

Robert J. Coleman, and Tierney A. Werner (part-time while enrolled in Columbia University’s 

MBA program focused on value investing). 

 

In closing, I continue to search globally for attractive new investments capable of 

balancing risk and return in ways similar to existing portfolio companies.  As always, please feel 

free to let me know if you have any investment questions that arise from this material or to let 

me or my colleagues know how we may be of further service.  Best wishes, 

       

Thomas A. Russo 

Managing Partner 

Semper Vic GP, LLC 

 

Attachments 



 _____________________________________________________ GARDNER RUSSO & QUINN LLC _______ 

Performance Review
Semper Vic Partners, L.P.

December 31, 1992 to December 31, 2021

ENDING CONTRIBUTIONS TOTAL EQUITY
MARKET VALUE WITHDRAWALS PORTFOLIO HOLDINGS DJITR SP500T MSCIEAFE MSCIEXUS MSCIEM

Monthly
December 858,414,358 (24,891) 6.2 6.5 5.5 4.5 5.1 4.2 1.9
November 807,418,221 (29,449) (3.0) (3.0) (3.5) (0.7) (4.6) (4.5) (4.1)
October 831,805,036 (6,666,828) 5.6 5.7 5.9 7.0 2.5 2.4 1.0
September 794,206,187 (44,368) (4.4) (4.4) (4.2) (4.7) (2.8) (3.1) (4.0)
August 830,396,688 (49,134) (1.3) (1.3) 1.5 3.0 1.8 1.9 2.6
July 840,911,609 (8,941,628) 0.9 0.9 1.3 2.4 0.8 (1.6) (6.7)
June 842,015,239 (44,835) (0.4) (0.4) 0.0 2.3 (1.1) (0.6) 0.2
May 845,039,429 3,444,205 3.3 3.4 2.2 0.7 3.4 3.2 2.3
April 814,135,962 (37,858,677) 8.0 8.1 2.8 5.3 3.1 3.0 2.5
March 791,200,931 (37,809) 3.0 3.0 6.8 4.4 2.4 1.3 (1.5)
February 767,908,889 (36,505) 3.3 3.4 3.4 2.8 2.3 2.0 0.8
January 743,005,763 (9,479,332) (3.5) (3.4) (2.0) (1.0) (1.1) 0.2 3.1

Quarterly
Fourth 858,414,358 (6,721,168) 8.8 9.2 7.9 11.0 2.7 1.9 (1.3)
Third 794,206,187 (9,035,130) (4.8) (4.7) (1.5) 0.6 (0.4) (2.9) (8.1)
Second 842,015,239 (34,459,307) 11.1 11.4 5.1 8.5 5.4 5.6 5.0
First 791,200,931 (9,553,646) 2.7 2.9 8.3 6.2 3.6 3.6 2.3

Yearly
12/31/2021 858,414,358 (59,769,251) 18.1 19.2 20.9 28.7 11.8 8.3 (2.5)
12/31/2020 778,590,057 (68,547,495) 5.1 6.1 9.7 18.4 8.3 11.1 18.3
12/31/2019 809,421,482 (92,149,483) 24.7 25.8 25.3 31.5 22.7 22.1 18.4
12/31/2018 726,365,967 (48,278,488) (12.2) (11.6) (3.5) (4.4) (13.4) (13.8) (14.6)
12/31/2017 869,225,972 (36,316,528) 27.1 28.3 28.1 21.8 25.6 27.8 37.3
12/31/2016 711,956,861 (364,035) 2.7 3.5 16.5 12.0 1.5 5.0 11.2
12/31/2015 688,169,584 (28,163,143) 5.1 5.9 0.2 1.4 (0.4) (5.3) (14.9)
12/31/2014 677,189,085 (59,278,700) 6.4 7.4 10.0 13.7 (4.5) (3.4) (2.2)
12/31/2013 687,743,731 (14,727,546) 22.1 23.3 29.7 32.4 23.3 15.8 (2.6)
12/31/2012 572,340,496 1,110,777 24.4 25.6 10.2 16.0 17.9 17.4 18.2
12/31/2011 456,300,208 16,088,195 6.9 8.0 8.4 2.1 (11.7) (13.3) (18.4)
12/31/2010 407,423,106 2,578,856 21.5 22.8 14.1 15.1 8.2 11.6 18.9
12/31/2009 329,754,141 (28,080,294) 26.1 27.3 22.7 26.5 32.5 42.1 78.5
12/31/2008 287,323,541 (32,659,859) (31.3) (31.0) (31.9) (37.0) (43.1) (45.2) (53.4)
12/31/2007 454,642,793 1,398,047 7.9 8.9 8.9 5.5 11.6 17.1 39.9
12/31/2006 420,334,077 (6,785,049) 21.1 22.2 19.1 15.8 26.9 27.2 31.6



 _____________________________________________________ GARDNER RUSSO & QUINN LLC _______ 

Performance Review
Semper Vic Partners, L.P.

December 31, 1992 to December 31, 2021

ENDING CONTRIBUTIONS TOTAL EQUITY
MARKET VALUE WITHDRAWALS PORTFOLIO HOLDINGS DJITR SP500T MSCIEAFE MSCIEXUS MSCIEM

12/31/2005 353,988,239 (248,736) 3.4 4.4 1.7 4.9 14.0 17.1 35.0
12/31/2004 342,608,040 3,168,832 12.1 13.4 5.3 10.9 20.7 21.4 25.1
12/31/2003 302,479,334 (995,095) 33.8 35.4 28.3 28.7 39.4 41.4 55.5
12/31/2002 227,082,318 (2,040,889) (0.7) 0.2 (15.1) (22.1) (15.7) (14.7) (5.6)
12/31/2001 230,792,035 (28,203,294) 0.3 1.4 (5.4) (11.9) (21.2) (19.5) N/A
12/31/2000 257,666,755 (109,166,801) 15.9 19.1 (4.7) (9.1) (14.0) (15.1) N/A
12/31/1999 331,664,015 11,443,539 (2.0) (1.2) 27.2 21.0 27.3 30.9 N/A
12/31/1998 326,544,792 (8,882,906) 24.1 26.1 18.1 28.6 20.3 14.5 N/A
12/31/1997 272,112,842 30,834,100 24.9 28.9 24.9 33.4 2.1 2.0 N/A
12/31/1996 187,327,981 9,653,686 19.4 22.1 28.8 23.0 6.4 6.7 N/A
12/31/1995 146,884,620 17,052,429 23.9 28.0 36.9 37.6 11.6 9.9 N/A
12/31/1994 102,055,506 15,881,446 12.8 15.6 5.0 1.3 8.1 6.6 N/A
12/31/1993 75,053,207 18,159,144 22.7 27.2 16.7 10.1 32.9 34.9 N/A

TIME-WEIGHTED CUMULATIVE RETURN 2,372.0 3,542.7 2,056.5 1,834.4 576.2 617.0 N/A
COMPOUND ANNUALIZED RETURN 11.7 13.2 11.2 10.8 6.8 7.0 N/A

* TOTAL PORTFOLIO RETURNS NET OF FEES CHARGED
* EQUITY HOLDINGS RETURNS NOT NET OF FEES CHARGED
FISCAL YEAR ENDS 12/31

INCLUDED FOR PERFORMANCE REFERENCE ARE THE FOLLOWING INDICES:

  DJITR - Dow Jones Industrial Average
 SP500T - S&P 500
 MSCIEAFE - MSCI Europe, Australasia, Far East
 MSCIEXUS - MSCI All Country World ex US
 MSCIEM - MSCI Emerging Markets

  CLIENT TOTAL RETURNS INCLUDE DIVIDEND INCOME, AS DO RETURNS FOR ABOVE REFERENCED INDICES.

  Semper Vic Partners’ “global value” equity investment style is value-oriented and long-term-minded.  Semper Vic Partners has provided over the years considerable exposure to foreign companies that evidence a strong 
“capacity to reinvest.”  Indices against which Partnership performance is compared will not precisely mirror composition or investing style of the Partnership.  Compound annual returns for Semper Vic Partners, L.P., as 
other returns of the major indices, are expressed with dividends reinvested.  Reported Partnership net-of-fees performance will be impacted by the presence of non-billed, family accounts.  Past performance is not a 
guarantee of future results and does not diminish possibility of loss.

  Semper Vic Partners, L.P. portfolio performance as represented on this table is generated by Gardner Russo & Quinn LLC’s in-house accounting system, Advent APX. You will note slight differences from the reported 
performance on reports produced by the Partnership’s administrator, Stone Coast Fund Services. These minor differences are a result of partnership accounting rules applied by the Fund administrator.

  The material contained in this communication is intended solely for the recipient.  No further dissemination is permitted without the written consent of Gardner Russo & Quinn LLC.
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Portfolio Valuation 
Semper Vic Partners, L.P.

December 31, 2021

MARKET UNIT TOTAL % OF ANNUAL %
UNITS SECURITY PRICE VALUE COST COST GAIN/LOSS ASSETS INCOME YIELD

CASH AND EQUIVALENTS- usd
PAS Admin Cash Account 25,001,000 25,001,000 2.9 0 0.0
Cash And Cash Equivalents 9,604,533 9,604,533 1.1 0 0.0
Dividends Accrued 677,663 677,663 0.1 0 0.0

35,283,195 35,283,195 0 4.1 0 0.0

COMMON STOCKS- usd
296 Berkshire Hathaway Inc Cl A 450,662.00 133,395,952 69,599.26 20,601,382 112,794,570 15.5 0 0.0

688,750 Nestle SA-Spons ADR 140.37 96,679,838 15.58 10,729,924 85,949,914 11.3 1,736,850 1.8
31,956 Alphabet Inc Cl C 2,893.59 92,467,562 1,242.05 39,690,868 52,776,694 10.8 0 0.0

215,000 Mastercard Inc Cl A 359.32 77,253,800 20.00 4,300,600 72,953,200 9.0 421,400 0.5
455,750 Compagnie Financiere Richemont SA 150.30 68,501,303 14.80 6,747,210 61,754,094 8.0 640,329 0.9
240,500 Pernod Ricard 240.52 57,844,531 57.44 13,814,728 44,029,803 6.7 591,149 1.0
600,000 Heineken Holding NV 92.28 55,370,268 21.85 13,112,541 42,257,727 6.5 562,800 1.0
542,130 Philip Morris International Inc 95.00 51,502,350 23.89 12,952,491 38,549,859 6.0 2,710,650 5.3

89,535 Martin Marietta Materials 440.52 39,441,958 18.50 1,656,227 37,785,731 4.6 218,465 0.6
642,000 Unilever PLC ADR 53.79 34,533,180 27.17 17,444,854 17,088,326 4.0 1,290,677 3.7
210,250 J.P. Morgan Chase 158.35 33,293,088 87.74 18,447,038 14,846,049 3.9 841,000 2.5
389,715 Comcast Corp New Cl A 50.33 19,614,356 10.73 4,181,638 15,432,718 2.3 389,715 2.0
287,500 Brown-Forman Corp Cl A 67.79 19,489,625 3.74 1,074,026 18,415,599 2.3 216,775 1.1
131,000 Alibaba Group Hldg Ltd Spons ADR 118.79 15,561,490 241.77 31,672,380 (16,110,890) 1.8 0 0.0
180,000 Ashtead Group PLC 80.48 14,486,655 53.14 9,565,729 4,920,926 1.7 100,440 0.7

7,150 Cable One Inc 1,763.45 12,608,668 1,993.03 14,250,157 (1,641,490) 1.5 78,650 0.6

822,044,623 220,241,793 601,802,830 95.8 9,798,900 1.2

WARRANTS- usd
990,000 Compagnie Financiere Richemont Warrants 

Expiring 11/15/23
1.10 1,086,539 0.00 0 1,086,539 0.1 0 0.0

1,086,539 0 1,086,539 0.1 0 0.0

TOTAL ASSETS 858,414,358 255,524,989 602,889,369 100.0 9,798,900 1.1



12/3 logo.jpg Performance C Semper Vic Gross of Fe Portfolio
Classification Avg Wgt Return Contrib
Berkshire Hathaway Inc Cl A 15.18 29.52 4.31
Nestle SA-Spons ADR 10.63 21.08 2.23
Mastercard Inc Cl A 10.54 1.04 0.04
Alphabet Inc Cl C 10.21 65.02 5.24
Pernod Ricard 6.64 26.78 1.70
Philip Morris International Inc 6.61 20.79 1.35
Compagnie Financiere Richemont SA 6.52 67.98 3.80
Heineken Holding NV 6.49 -1.27 -0.04
Unilever PLC ADR 5.00 -7.61 -0.53
J.P. Morgan Chase 4.74 27.65 1.43
Martin Marietta Materials 4.08 56.16 1.99
Anheuser-Busch InBev SA 2.97 -13.94 -0.51
Comcast Corp New Cl A 2.71 -2.34 -0.06
Brown-Forman Corp Cl A 2.48 -5.44 -0.18
Alibaba Group Hldg Ltd Spons ADR 2.35 -54.93 -2.15
Ashtead Group PLC 1.46 59.68 0.69
Cable One Inc 1.33 -20.86 -0.25
Compagnie Financiere Richemont Warrants 
Expiring 11/15/23

0.07 321.80 0.11

Berkshire Hathaway Inc Cl B 0.01 3.60 0.00
Security Total 100.00 19.18

Gardner Russo & Quinn LLC EXCLUDING CASH AND EQUIVALENTS 

Semper Vic Partners, L.P.

Performance Contribution by Security
Gross of Fees | US Dollar

12/31/2020 - 12/31/2021
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Performance Review
Semper Vic Partners, L.P.

September 30, 2021 to December 31, 2021

ENDING CONTRIBUTIONS TOTAL EQUITY
MARKET VALUE WITHDRAWALS PORTFOLIO HOLDINGS DJITR SP500T MSCIEAFE MSCIEXUS MSCIEM

Monthly
December 858,414,358 (24,891) 6.2 6.5 5.5 4.5 5.1 4.2 1.9
November 807,418,221 (29,449) (3.0) (3.0) (3.5) (0.7) (4.6) (4.5) (4.1)
October 831,805,036 (6,666,828) 5.6 5.7 5.9 7.0 2.5 2.4 1.0

Quarterly
Fourth 858,414,358 (6,721,168) 8.8 9.2 7.9 11.0 2.7 1.9 (1.3)

Yearly
12/31/2021 858,414,358 (6,721,168) 8.8 9.2 7.9 11.0 2.7 1.9 (1.3)

TIME-WEIGHTED CUMULATIVE RETURN 8.8 9.2 7.9 11.0 2.7 1.9 (1.3)

* TOTAL PORTFOLIO RETURNS NET OF FEES CHARGED
* EQUITY HOLDINGS RETURNS NOT NET OF FEES CHARGED
FISCAL YEAR ENDS 12/31

INCLUDED FOR PERFORMANCE REFERENCE ARE THE FOLLOWING INDICES:

  DJITR - Dow Jones Industrial Average
 SP500T - S&P 500
 MSCIEAFE - MSCI Europe, Australasia, Far East
 MSCIEXUS - MSCI All Country World ex US
 MSCIEM - MSCI Emerging Markets

  CLIENT TOTAL RETURNS INCLUDE DIVIDEND INCOME, AS DO RETURNS FOR ABOVE REFERENCED INDICES.

  Semper Vic Partners’ “global value” equity investment style is value-oriented and long-term-minded.  Semper Vic Partners has provided over the years considerable exposure to foreign companies that evidence a strong 
“capacity to reinvest.”  Indices against which Partnership performance is compared will not precisely mirror composition or investing style of the Partnership.  Compound annual returns for Semper Vic Partners, L.P., as 
other returns of the major indices, are expressed with dividends reinvested.  Reported Partnership net-of-fees performance will be impacted by the presence of non-billed, family accounts.  Past performance is not a 
guarantee of future results and does not diminish possibility of loss.

  Semper Vic Partners, L.P. portfolio performance as represented on this table is generated by Gardner Russo & Quinn LLC’s in-house accounting system, Advent APX. You will note slight differences from the reported 
performance on reports produced by the Partnership’s administrator, Stone Coast Fund Services. These minor differences are a result of partnership accounting rules applied by the Fund administrator.

  The material contained in this communication is intended solely for the recipient.  No further dissemination is permitted without the written consent of Gardner Russo & Quinn LLC.
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Portfolio Valuation 
Semper Vic Partners, L.P.

December 31, 2021

MARKET UNIT TOTAL % OF ANNUAL %
UNITS SECURITY PRICE VALUE COST COST GAIN/LOSS ASSETS INCOME YIELD

CASH AND EQUIVALENTS- usd
PAS Admin Cash Account 25,001,000 25,001,000 2.9 0 0.0
Cash And Cash Equivalents 9,604,533 9,604,533 1.1 0 0.0
Dividends Accrued 677,663 677,663 0.1 0 0.0

35,283,195 35,283,195 0 4.1 0 0.0

COMMON STOCKS- usd
296 Berkshire Hathaway Inc Cl A 450,662.00 133,395,952 69,599.26 20,601,382 112,794,570 15.5 0 0.0

688,750 Nestle SA-Spons ADR 140.37 96,679,838 15.58 10,729,924 85,949,914 11.3 1,736,850 1.8
31,956 Alphabet Inc Cl C 2,893.59 92,467,562 1,242.05 39,690,868 52,776,694 10.8 0 0.0

215,000 Mastercard Inc Cl A 359.32 77,253,800 20.00 4,300,600 72,953,200 9.0 421,400 0.5
455,750 Compagnie Financiere Richemont SA 150.30 68,501,303 14.80 6,747,210 61,754,094 8.0 640,329 0.9
240,500 Pernod Ricard 240.52 57,844,531 57.44 13,814,728 44,029,803 6.7 591,149 1.0
600,000 Heineken Holding NV 92.28 55,370,268 21.85 13,112,541 42,257,727 6.5 562,800 1.0
542,130 Philip Morris International Inc 95.00 51,502,350 23.89 12,952,491 38,549,859 6.0 2,710,650 5.3

89,535 Martin Marietta Materials 440.52 39,441,958 18.50 1,656,227 37,785,731 4.6 218,465 0.6
642,000 Unilever PLC ADR 53.79 34,533,180 27.17 17,444,854 17,088,326 4.0 1,290,677 3.7
210,250 J.P. Morgan Chase 158.35 33,293,088 87.74 18,447,038 14,846,049 3.9 841,000 2.5
389,715 Comcast Corp New Cl A 50.33 19,614,356 10.73 4,181,638 15,432,718 2.3 389,715 2.0
287,500 Brown-Forman Corp Cl A 67.79 19,489,625 3.74 1,074,026 18,415,599 2.3 216,775 1.1
131,000 Alibaba Group Hldg Ltd Spons ADR 118.79 15,561,490 241.77 31,672,380 (16,110,890) 1.8 0 0.0
180,000 Ashtead Group PLC 80.48 14,486,655 53.14 9,565,729 4,920,926 1.7 100,440 0.7

7,150 Cable One Inc 1,763.45 12,608,668 1,993.03 14,250,157 (1,641,490) 1.5 78,650 0.6

822,044,623 220,241,793 601,802,830 95.8 9,798,900 1.2

WARRANTS- usd
990,000 Compagnie Financiere Richemont Warrants 

Expiring 11/15/23
1.10 1,086,539 0.00 0 1,086,539 0.1 0 0.0

1,086,539 0 1,086,539 0.1 0 0.0

TOTAL ASSETS 858,414,358 255,524,989 602,889,369 100.0 9,798,900 1.1



9/30 logo.jpg Performance C Semper Vic Gross of Fe Portfolio
Classification Avg Wgt Return Contrib
Berkshire Hathaway Inc Cl A 15.46 9.55 1.49
Alphabet Inc Cl C 11.35 8.55 0.97
Nestle SA-Spons ADR 11.05 16.77 1.79
Mastercard Inc Cl A 9.18 3.48 0.31
Compagnie Financiere Richemont SA 7.56 43.78 2.71
Pernod Ricard 6.96 9.51 0.66
Heineken Holding NV 6.28 5.75 0.38
Philip Morris International Inc 6.23 1.57 0.11
Martin Marietta Materials 4.42 29.09 1.15
J.P. Morgan Chase 4.27 -2.70 -0.10
Unilever PLC ADR 4.23 0.11 -0.01
Comcast Corp New Cl A 2.51 -9.63 -0.27
Brown-Forman Corp Cl A 2.35 10.08 0.23
Anheuser-Busch InBev SA 2.34 4.86 0.13
Alibaba Group Hldg Ltd Spons ADR 2.33 -19.90 -0.48
Ashtead Group PLC 1.81 5.67 0.11
Cable One Inc 1.55 -2.80 -0.05
Compagnie Financiere Richemont Warrants 
Expiring 11/15/23

0.11 132.69 0.08

Berkshire Hathaway Inc Cl B 0.02 4.60 0.00
Security Total 100.00 9.20

Gardner Russo & Quinn LLC EXCLUDING CASH AND EQUIVALENTS 

Semper Vic Partners, L.P.

Performance Contribution by Security
Gross of Fees | US Dollar
9/30/2021 - 12/31/2021



Company
 Russia 

Estimate
Ukraine 
Estimate Total Exposure

Weighted Avg 
Exposure Portfolio Weight

Berkshire 0.0% 0.0% 0.0% 0.0% 18.3%
Alphabet** 0.4% 0.1% 0.6% 0.1% 11.2%
Nestlé 2.0% 0.7% 2.6% 0.3% 10.9%
Mastercard 4.0% 2.0% 6.0% 0.5% 8.5%
Richemont*** 3.0% 1.0% 4.0% 0.3% 7.2%
Philip Morris 6.0% 2.0% 8.0% 0.5% 6.5%
Pernod Ricard 3.0% 1.0% 4.0% 0.3% 6.3%
Heineken 2.0% 0.7% 2.7% 0.2% 6.0%
Martin Marietta 0.0% 0.0% 0.0% 0.0% 4.3%
Unilever 5.0% 1.7% 6.7% 0.3% 3.8%
J.P. Morgan 0.0% 0.0% 0.0% 0.0% 3.5%
Comcast 0.0% 0.0% 0.0% 0.0% 2.4%
Brown-Forman 1.0% 0.3% 1.3% 0.0% 2.3%
Ashtead 0.0% 0.0% 0.0% 0.0% 1.7%
Alibaba 2.0% 0.7% 2.7% 0.0% 1.6%
Cable One 0.0% 0.0% 0.0% 0.0% 1.4%

Total 2.4%

*Figures above reflect rough estimates based on portfolio company segment disclosure
**Based on 2020 revenues
***Ex-UK, France, Italy, and Switzerland as of HY 2022

Comments:

- Mastercard has suspended all network services in Russia.
- Richemont has suspended operations in Russia and continues to monitor the situation closely.
- Philip Morris has suspended planned investments in Russia and plans to scale down manufacturing operations.
- Pernod Ricard has suspended all activities in Russia.
- Heineken has stopped the production and sale of Heineken beer in Russia.

- Brown-Forman has suspended all of its commercial operations in Ukraine.

- Alibaba has operations in both Ukraine and Russia via its logistics (Cainiao) and international e-commerce
businesses (esp. AliExpress). To date, Alibaba and its Chinese internet peers have not announced any actions in
response to Russia's invasion of Ukraine.

- Google has paused the vast majority of commercial activites in Russia. Free services such as Search, Gmail, and
Youtube are still operating in Russia.

- J.P. Morgan announced that it will "unwind" its Russian business, which was limited to managing Russian assets on
behalf of global clients and managing Russia-related risk.

Gardner Russo & Quinn LLC
Semper Vic Partners, L.P. 

Portfolio Exposure to Russia and Ukraine 
Figures as of 3/10/2022

- Nestlé is suspending capital investment in Russia and will continue to supply essential food products in the country.

% of Revenues*

- Unilever has halted all of its operations in Russia, including both imports and exports of product, as well as media
and advertising spend.



2021 2020 2019 2021 Q4 2021 Q3 2021 Q2 2021 Q1 2020 Q4 2020 Q3 2020 Q2 2020 Q1 2019 Q4 2019 Q3

Period:

Shares repurchased* 66,531   80,998   16,149   15,668    18,132    14,426    18,304    26,676    30,003    19,384    4,934      6,760      2,326      
Average cost* 404,956 305,298 310,624 429,131  420,559  417,836  358,655  329,074  308,609  263,914  319,195  323,654  298,924  
Total value 26,942   24,728   5,016     6,724      7,626      6,028      6,565      8,778      9,259      5,116      1,575      2,188      695         

Cumulative:

 Shares repurchased* 163,677 97,147   16,149   156,614  140,947  122,814  108,388  90,084    63,408    33,404    14,020    9,086      2,326      
Average cost* 346,332 306,183 310,624 348,331  339,349  327,359  315,317  306,511  297,019  286,608  317,983  317,324  298,924  
Total value 56,687   29,745   5,016     54,554    47,830    40,204    34,177    27,612    18,833    9,574      4,458      2,883      695         

*A share equivalent

Gardner Russo & Quinn LLC

Annual Quarterly

 Figures in millions of U.S. dollars except per share data
Selected Share Repurchase Figures

Berkshire Hathaway Inc.
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