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Disclaimer

This material is not a research report and is not intended as such. It does not constitute a
recommendation or consider the particular investment objectives, financial condition or
needs of individual investors. This material, and the information contained therein, does
not constitute the provision of investment advice. Samuel S. Weber is not acting as your
municipal advisor, swap advisor, financial advisor or in any other advisory, agency or
fiduciary capacity with respect to any transaction with you. Samuel S. Weber may engage
in transactions in a manner inconsistent with the views discussed herein. Assumptions,
estimates and opinions expressed constitute the author's judgment as of the date of this
material and are subject to change without notice. This material is based upon information
that Samuel S. Weber considers reliable as of the date hereof, but Samuel S. Weber does
not represent that it is accurate and complete.
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• 2017: Deutsche Bank, trading around EUR 15
• Now trades around EUR 10
• Flat since announcement of new strategy in mid 2018

• 2018: Holcim, trading around CHF 45
• Now trades at around CHF 60
• Tax-free dividend yield of around 5%

• 2020: Swatch Group, trading around CHF 210
• Now trades around CHF 230
• Erratic dividend policy

• 2021: Lanxess, trading around EUR 60
• Now trades around EUR 20
• Dividend yield of around 3% after tax

Past Ideas
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• Significant improvements in profitability, 2025 financial targets in sight

Deutsche Bank
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Deutsche Bank trades cheaply – why?
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• Capable, committed and trustworthy leadership team implementing an ambitious transformation agenda

• Lack of Free Cashflow

• Valued very cheaply

• Disappointing results in 2023

• “Chemistry is still the third largest industry in Germany with around 500,000 employees. It sometimes pays the highest wages and therefore the highest payroll taxes. The 
current chemical crisis is therefore a problem for the entire country. Energy costs are extremely high in Germany, demand from China, for example, has fallen sharply and 
the regulatory pressure from Brussels is insane. This is a toxic environment for our industry...” Matthias Zachert, CEO Lanxess, September 2023

• „The de-industrialization of Germany has already begun. I have been working in the industry for 30 years: I have never seen so many companies issue a profit warning at 
the same time as has been seen in the last few months. The first companies – including us – are closing plants. I am deeply worried. Germany is losing massively in 
competitiveness for energy-intensive companies.“ Matthias Zachert, CEO Lanxess, September 2023

Lanxess
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• Book value development since current CEO started in 2013

Lanxess
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• Book value analysis: Most of the increase in book value comes from
intangibles and long term investments, while inventory and pensions
also contributed

Lanxess
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• Declining volumes led to disappointing
operational development: 

Lanxess

https://www.forbes.com/quotes/9638/

“I clearly would like to say that our entire Advanced Industrial 
Intermediates business is structurally strong, because we do a variety 
of synthesis steps in this organization. So we clearly think that this 
business will come back. There might be still other plants and value 
chains where we have to trim capacities, where we have to tighten 
the belt, but the core of Advanced Industrial Intermediates and TI 
especially referred to the aromatics is internationally a strong player. 
The business will come back. I'm pretty sure about that.” CEO of 
Lanxess in August of 2023

Inorganic 
Pigments

Advanced 
Industrial 
Intermediates



Samuel S. Weber, M.A. SIM-HSG 
Independent Wealth Manager

European Investing Summit 2023
MOI Global

October 18, 2023

• Operational improvements, but capital allocation remains a concern

Swatch Group
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• Delivering results

Holcim



Samuel S. Weber, M.A. SIM-HSG 
Independent Wealth Manager

European Investing Summit 2023
MOI Global

October 18, 2023

Eurofins Scientific
• TIC industry: highly fragmented & structurally growing for many reasons

• Martin Family owns 33% of the company

• „We … could grow our total revenues by 10% per annum by a mix of organic and acquisition“ 
Gilles Martin, founder and CEO, 2022  

• „Increasing our organic growth objective from 5% to 6,5%..“ Gilles Martin, founder and CEO, 2022
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Revenue Growth & Stock Price Performance
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• Life (Food & Feed and 
Environment Testing): 40% of 
revenues and ca. 20% global 
market share, global market 
leader

• Biopharma: 30% of revenues 
and ca. 20% global market 
share, Nr. 1 to 3 market 
position

• Diagnostic Services: 20% of 
revenues and much lower 
market share than in the 
other two segments, not a 
market leader

Business Segments
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Historic Business Performance
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Competitive Advantages
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• „“Gilles Martin, CEO and founder, 2023

• „Eurofins is all about innovation. It was founded based on 
innovation. And one of the reasons that we grew so fast is that 
we were investing, over time, in developing new tests, 
developing new modalities to offer these tests… investing in 
automation, investing in IT and artificial intelligence and we 
continue along those lines…“ Gilles Martin, CEO and founder, 
2022

• „In laboratory testing, scale matters. So having large campuses, 
large hubs, where we concentrate for each continent large 
number of tests of each kind is a good way to increase margins, 
to be efficient.“ Gilles Martin, CEO and founder, 2022
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Return on Capital Employed (ROCE)
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ROCE continued



Samuel S. Weber, M.A. SIM-HSG 
Independent Wealth Manager

European Investing Summit 2023
MOI Global

October 18, 2023

Capex - PPE
• „We‘ve expanded the percentage of sites that we 

own to 31%... We want to go to anywhere 
something like 50% of our sites owned…“ Gilles 
Martin, CEO and founder, 2023

• „We‘ve had a lot of capex in buildings because we 
repositioned the whole business. We constructed 
it on a different footprint along this hub and spoke 
model, as opposed to a lot of labs that we bought 
that were doing a bit of everything“ Gilles Martin, 
CEO and founder, 2023, speaking of the lab 
buildout in the food and environment testing 
segments.

• „Once we have a new footprint, we don‘t need to 
invest so much in buildings.“ Gilles Martin, founder 
and CEO, 2023

• „ We have a much larger ownership of our 
laboratory campuses and this is something we 
intent to continue. Renting offices is fine. We can 
move out. We don‘t put a lot of capex… but there 
are positive things once we own them. Although 
the return on capital employed on those buildings 
is lower than on our laboratory activities, it is not 
negligible. There is no more inflation on the cost 
of utilizing this building… the return today is 
around 11% on the capital we have deployed. It is 
also a stock of value. In times of real need, you can 
borrow cash against them. The value of those 
buildings is higher than the cost on our books. But 
more importantly, it prevents disruptions if we 
have to move at the end of the lease. We‘ve had 
many many situations over the years, where the 
owner asked for significant rent increases.“ Gilles 
Martin, founder and CEO, 2022
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Capex – M&A

• „In the next 5 years, we‘ll continue to build our 
network organically and through M&A. Of course, 
the cost of M&A will adjust at some point with the 
valuation in public markets. And if profitabilities of 
smaller companies are more affected because 
they can’t compete with the more efficient larger 
players like Eurofins, that will give more 
opportunities for consolidation.“Gilles Martin, CEO 
and founder, 2022

• „ Over the last 5 years, these are massive 
investments. It‘s really building a global group 
from scratch and refocusing many of the 
companies we have acquired to fit this hub-and-
spoke model, which enables us to be faster in 
delivering the services that our clients want and 
more efficient. So we can‘t just always buy the 
companies and leave them where they are or 
exactly organized as they were with the portfolio 
of tests they used to have. They are often too 
diversified. We need to reorganize them and put 
them in the right network“ Gilles Martin, founder 
and CEO, 2022
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Capex – Start-ups • „We feel we have opportunities to complement 
the M&A strategy that we‘ve carried out for the 
last 20 years with the strategy of opening startups. 
We are really increasing the number of start-ups 
because that‘s where, after 3 or 4 years, we get 
the best return on capital employed because it‘s 
all organic. It takes longer, it‘s dilutive initially in 
cash and returns. But overall, Eurofins is always 
run with a long-term strategy in mind.“ Gilles 
Martin, founder and CEO, 2022

• „Sometimes we have difficulties to acquire a 
company in the right place or with the right 
technology or we want to transfer technology 
from one country to another… Over the last 20 
years, we have learned to do our own startups. 
And doing start-ups is risky. They don‘t always 
work… And overall, they lose a lot of cash in the 
beginning… but overall, we see that mature 
startups provide a very good return on capital 
employed.“ Gilles Martin, founder and CEO, 2022 

• „We will be massively expanding our BioPharma 
footprint over the next 3 years. We already had on 
an investment program … over the last 5 years. But 
it looks like they could be full within 2 or 3 years. 
So, we have to now start planning additional 
capabilities. And as you know, building and 
qualifying BioPharma laboratories, our CDMO 
side, takes time. So, we‘ve decided to open quite a 
few startups, especially in Asia.“ Gilles Martin, CEO 
and founder, 2022
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ROCE – Net Capex Rationale
• „By before 2027, we‘ll have finalized our hub-

and-spoke laboratory network pretty much 
everywhere. So that will be certainly 
beneficial. We‘ll also have finalized our IT 
solutions before that and that‘s why we are 
also confident on the margin side before 2027, 
we will achieve the target margins of 24% that 
we have set. And then we‘ll continue to 
benefit from the size and scale effects that we 
have been building.“ Gilles Martin, founder 
and CEO, 2022

• „We will start to benefit more and more from 
all those investments we‘ve made in capex, 
automation, modern laboratories, 
rationalizing our network of labs in a fit-for-
purpose urban spoke network. We have the 
right footprint in many, many countries now.“ 
Gilles Martin, founder and CEO, 2023

• „We do very massive investment in 
digitalization, much more than any other 
company we know about… And all of that, we 
strongly believe will make us stand out more 
and more as the premium and best provider in 
our markets. And that should have, over time, 
the impacts we are looking for in terms of 
margins and cash flows.“ Gilles Martin, 
founder and CEO, 2023
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A Diverse Set of Cash Flow Numbers
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Mid-term Objectives & Valuation
Owner Earnings versus 
Free Cashflow in EUR 
millions

H1 
2023 2022 2021 2020 2019 2018 2017

External sales 3.210 6.712 6.718 5.439 4.563 3.781 2.971

EBITDA 589 1.415 1.840 1.351 833 651 513
Repayments of lease 
liabilities* -85 -166 -153 -151 -142 -130 -120

Income taxes paid -89 -296 -297 -94 -95 -68 -79
Interest and hybrid 
coupons -23 -85 -205 -104 -131 -109 -82
Change in net working 
capital -154 31 -19 -48 -64 -21 -11

Payments on risk accruals -11 0 0 0 0 0 0

Maintenance capex (2% of 
external sales) -64 -134 -134 -109 -91 -76 -59

Owner earnings 163 765 1.032 845 309 247 162
Free cashflow to the firm 
before investments in 
owned sites 74 677 1.142 873 359 183 192
Excess of owner earnings 
over fcf before 
investments in owned 
sites 89 88 -110 -28 -50 64 -30

in % 120% 13% -10% -3% -14% 35% -16%

Average from 2017-2022 1%

* Repayments of lease liabilities for the years 2018 
and 2017 have been estimated
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• „Anything could go wrong.“ Gilles Martin, founder and CEO, 2022

• „The biggest factor that has been difficult for us so far has been 
shortage of labor… it hasn‘t been recession or anything. The biggest 
hurdle towards our objectives is more that we can‘t find the people to 
do basically all the things we want to do.“ Gilles Martin, founder and 
CEO, 2022

• Continued growth investments despite unattractive return profile, i.e. 
will the company manage to implement a shift from reinvestment to 
payout at the appropriate time?

What could go wrong?



Thank you for listening!

Any Questions?
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