
Santiago Domingo Cebrian
Investment Analyst, Magallanes Value Investors



Santiago Domingo Cebrián, CFA

October 2024

European Investing Summit 2024



2

LEGAL NOTICE: This information does not imply a recommendation or offer to subscribe shares of the funds of Magallanes Value Investors

SA SGIIC (Magallanes), not even the purchase or sale of the security presenting, Anglo American.

The information contained and accessed through this presentation is provided for general guidance by the entity. Magallanes has obtained

the information and materials included in the presentation from sources considered reliable, mainly from Annual Reports, quarterly results,

market reports and conversations with companies. All calculations and estimates have been made based on this information. Magallanes

does not guarantee that it is accurate, complete, or up-to-date and, consequently, it should not be relied upon as if it were. Magallanes

expressly declines any responsibility for errors or omissions in the information contained in the pages of this presentation.

Magallanes reserves the right to modify, suspend, cancel or restrict the content of the presentation, the links or the information obtained

through it, without the need for prior notice.

Because the content of the presentation is protected by copyright, the unauthorized use of the materials found in it may constitute an

infringement of intellectual and industrial property laws or otherwise. In the event that a user downloads the presentation materials for

personal or non-commercial use, the user must maintain all notices on copyright, trademarks or similar types found in the original materials

or in the copies of the themselves. You are not allowed to modify or reproduce the presentation materials, display them publicly, distribute

them or use them for public or commercial purposes.

This presentation does not provide any type of investment recommendation, or legal, tax, or other advice. Likewise, the information

contained in this presentation is published for general use and does not take into account specific investment objectives, financial situation

or particular needs of any person. Before deciding on any investment, you should obtain appropriate and specific professional advice. The

value of investments can go up or down, a circumstance that the investor must assume even at the risk of not recovering the amount

invested, in part or in full. Likewise, the announcement of past returns does not constitute a promise or guarantee of future returns.

The contents of this presentation are for informational purposes only and under no circumstances should they be used or considered as an

offer to sell, a request for a purchase offer or a recommendation to carry out any other transaction, unless expressly indicated. Any

purchase decision by the recipient should be adopted taking into account the existing public information on the financial instrument, and

where appropriate, taking into account the content of the prospectus registered with the CNMV.

At the date of presentation, Magallanes, through the different investment vehicles managed and / or advised, holds a 0,19% stake in the

share capital of Anglo American.
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1. ABOUT US

• Equity Long-Only asset management company, founded in December 2014

• Independent: created and controlled by its founding partners

• Co-investment with our clients: >20% of AUM internally-owned

• Family business culture in the asset management company, in the portfolio and 

in our investors

• AUM ≈ €2.9 BN

• Specialized in one single strategy: European equity with a Value Investing 

philosophy, via the following vehicles:

- European Equity  85%

- Iberian Equity  10%

- Microcaps     5%

Aiming to preserve and increase capital in the long-run
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2. ANGLO AMERICAN AT A GLANCE

• Global diversified mining company 

with South African roots

• Copper, PGMs, Iron Ore, Met Coal, 

Diamonds, Nickel & Manganese and 

crop nutrients project

• Best-in-class assets

• BHP recent offers → Anglo new 

value delivery proposal

• All in all, a Western movie
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2. ANGLO AMERICAN & BHP OFFERS
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2. ANGLO AMERICAN ANSWER: THE GOOD, THE BAD AND THE UGLY

The good 

→ RETAIN

Copper

Iron Ore

The bad

→ DEMERGE

PGMs

Diamonds 
(De Beers)

The ugly

→ SELL

Met Coal

Nickel & 
Manganese
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3.1. THE GOOD: COPPER DEMAND AND SUPPLY

Electric Vehicle

Renewable 
Energy

Economic 
Development

Declining ore 
grades

Remote places

Social pressure

Underinvestment

DEMAND IS NOT AN ISSUE, BUT SUPPLY SECURITY AND AVAILABILITY
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3.1. THE GOOD: COPPER ASSETS OF ANGLO AMERICAN

Best jurisdictions

Lowest cash cost mines

Long Life Of Mine

Reality + Growth 
(organic & inorganic)
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3.1. THE GOOD: IRON ORE BASICS

COMMON COMMODITY = HOW CHEAP YOU EXTRACT AND MOVE IT

5% of Earth crust
98% used in 
steelmaking

20x more iron 
used than all 
other metals 

together

China ~75% of 
seaborne demand

Australia & Brazil 
>80% of 

seaborne supply 
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3.1. THE GOOD: IRON ORE ASSETS OF ANGLO AMERICAN

Kumba

• Listed in South Africa

• 69.7% owned

• Production 36mtn

• Two open-pit mines

• High grade + lump ore

• Low-cost production

• Logistics constraints
(Transnet)

• Market cap 7.5bn$

Minas-Rio

• 5th largest mine in Brazil

• 100% owned

• Production 25mtn

• Tier-one open-pit mine

• Higher grade ~67% Fe

• Recent deal → 60mtn

• Pipeline maintenance + 
harder rock

• EV >5bn$ 
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3.2. THE BAD CONTROVERSIAL: PLATINUM GROUP METALS BASICS

PGMs SUPPLY IS CONCENTRATED AND LIMITED → LOOK AT DEMAND

South Africa 95% of 
reserves & 58% of 

primary supply

Platinum, 
Palladium, 

Rhodium, Ruthenium, 
Iridium & Osmium

Very scarce 2-6g 
per tonne ored (vs 

5kg copper)

>70% demand in 
auto catalytic 

converters

Silver linings:

- ICE ban delay

- Fuel cell tech

- Supply reductions
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3.2. THE CONTROVERSIAL: ANGLO AMERICAN PLATINUM (AMPLATS)

Listed in South Africa (mkt cap 
10bn$) >73% owned 

World´s leading producer

46% Platinum, 34% Palladium, 
20% Other PGMs

Integrated portfolio

Low cash cost producer
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3.2. THE BAD CONTROVERSIAL: DIAMONDS BASICS

DE BEERS SLOGAN: “A DIAMOND IS FOREVER”

Demand: population, 
wealth and 

engagements growth

Any important 
discovery since 

1990s

Lab Grown 
Diamonds (LGD)

Luxury = heritage + 
story to tell

Natural diamonds in 
a perfect & 

temporary storm
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3.2. THE CONTROVERSIAL: DIAMONDS → DE BEERS

De Beers ~85% owned by Anglo American

De Beers + Alrosa control 70% of the market

Botswana (70%), Namibia, South Africa…

From the mine to the market: De Beers boutiques

Covid-19 + pent-up demand + inventory + LGD
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3.3. THE UGLY: MET COAL BASICS 

NOBODY WANTS “COAL”, BUT EVERYBODY NEEDS THIS KIND OF COAL

Thermal vs 
Coking/Met coal

Key input in 
steelmaking

Supply disruptions, 
bad weather, tax 

hikes…

Demand is more 
“evenly” spread 

than iron ore

Australia ~50% 
of seaborne 

supply 
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3.3. THE UGLY: MET COAL ASSETS OF ANGLO AMERICAN

3rd largest supplier in seaborne met coal

Grosvenor mine fire in June 2024

Production reduction to 16mtn

Thungela (thermal coal) demerge in 2021

Recent transactions 3.5-4.5x EV/EBITDA 
or 300-500$/tn
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3.3. THE UGLY: NICKEL & MANGANESE BASICS AND ASSETS

NICKEL FROM UNDERSUPPLY TO OVERSUPPLY

Indonesia ~50% 
of nickel supply 

Anglo impaired its 
nickel operations

Residual 
manganese 

exposure

Samancor JV 
(40% AAL & 60% 

South32)

Bonus unknown 
track coming …
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3.4. THE UGLY GOOD UNKNOWN: POLYHALITE PROJECT

Woodsmith is the world´s 
largest known deposit of POLY4

From hope to disappointment 
or viceversa?

CAPEX delay till 2027

First production by 2030

1/Feasibility studies 2/Strong 
balance sheet 3/Syndication
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4. THE “RENEWED” ANGLO AMERICAN
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4. THE “RENEWED” ANGLO AMERICAN: THREE PILLARS

Reasonable net debt 
position 1x 
ND/EBITDA

World-class assets 
w/operational upside

Value recognition in 
progress
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5. ANGLO AMERICAN: RECENT SHARE PRICE PERFORMANCE
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5. ANGLO AMERICAN: VALUATION

Optimistic: SOTP + bullish assumptions

Base: going-concern – EBITDA 12bn$

Pesimistic: book value – 1x P/BV 

Current 

Price

£ 22.80

+45%

£ 33

+74%

£ 39.6

-28%

£ 16.3
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6. FINAL REMARKS: WHAT TO LOOK FOR IN MINING COMPANIES

LEGAL STABILITY

PRODUCER VS JUNIOR

ASSET QUALITY

GOOD BALANCE SHEET

CHEAP VALUATION
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6. A BOOK, SERIES AND PHRASE

“The hardest thing to learn in life is which bridge to 

cross and which to burn”.- Bertrand Russell



THANK YOU
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